
Portrait of A 
Graduate 

A Tool for Shared Visioning



How Can This Look? (within a team structure)
Framing: 

Moving from “What are we 
interested in?” → 

“What do our students need?”  
● What is working for 

students in our classrooms 
towards meeting the vision 
of the graduate profile?

● How do we know?
● What “moves” students? 
● Where are we moving 

them toward? 

Vision of an SFC Graduate 
Before we get there we need 
to….
● Vision of student success

○ SFUSD Graduate Profile 
(review)

○ Graduate profile of 
___th grade at SFC 

● Start to fill out “Vision For 
Student Success” doc

● Share out commonalities → 
chart 



Another Possible Frame: 
Envision a student you believe you were least able to serve throughout your 
years as an educator? 

Consider the student’s needs and consider why those needs were not met. 

Picture that same student engaging in rich PBL learning - how might PBL 
change this student’s motivation, excitement for learning, learning 
trajectory, and/or behavioral trajectory?



SFUSD 
Portrait of a 
Graduate 



Blank template used 
for groups and teams 
to develop a vision of 
where we want our 
students to be at the 
end of their time at 
our school



Example of 
brainstorming from a 
site-based team 



Example of 
brainstorming from a 
site-based team 



This Process Can Lead To: Vision of Student Success



Sample Agenda Items 
Meeting 1: 

Meeting 2: 


